TOWN OF GRANBY

BOARD OF FINANCE
15 North Granby Road
Granby, CT 06035

The Granby Board of Finance will hold a regular meeting on Monday, January 24, 2022, 7:30 p.m.
in the Police Department Community Room.

AGENDA

BUSINESS

1. Remarks by First Selectman Mark Fiorentino

2. Approve Minutes from Previous Meeting

3. Statement of Accounts

4. Consideration of Additional Appropriation from Parks and Recreation Fund
5. ARPA Update

6. Review of Plus One Budgets and Tentative Operating Budget Guidelines
7. Confirm Date of Next Meeting

8. Adjournment

Distribution: Town Clerk, BOE, BOF, BOS, Town Manager, Town Treasurer, Recording
Secretary, Finance Officer, Supt. of Schools, BOE Bus. Mgr., Library, Press



TOWN OF GRANBY
Incorporated 1786

15 NORTH GRANBY ROAD
GRANBY, CONNECTICUT 06035-2125

Strategic Planning Process
Town of Granby
2022

L. Purpose
1) Develop a strategic plan (containing approximately 10-15 goals) utilizing input from

various stakeholders, including staff, elected boards and commissions, and individual

citizens.
2) The strategic plan will be used to coordinate efforts of the various boards and

commissions, and to guide key decisions of the Board of Selectmen (“BOS”),

including allocation of Town resources.

1L. Process

The plan will be developed in a series of steps:

1. Each board and commission will be asked to submit 1-2 proposed goals to the

town manager.

2. Proposed goals will be vetted in a series of public workshops held by the BOS

where the general public will be encouraged to participate and provide input.

3. Utilizing input received at the workshops, the BOS will adopt a draft strategic

plan.

4, The draft strategic plan will be circulated to boards and commissions for final

comment.

5. The BOS will adopt a final plan.



6. The final plan will be distributed to the various boards and commissions,

placed on the Town website and published in the Drummer.

III. Sample Goal
Each proposed goal should be concise, specific and measureable. Example:

“Strengthen and diversify Granby’s commercial tax base.”

IV. Deadline for Submission of Proposed Goals
Boards and commissions should submit their draft goals to the town manager by May 1,

2022.

V. Contact Information
Proposed goals and questions should be emailed to:

Erica Robertson, Town Manager, townmanager@granby-ct.gov

Mark Fiorentino, First Selectman, mfiorentino@granby-ct.gov




TOWN OF GRANBY

BOARD OF FINANCE
MEETING MINUTES
December 21, 2021

PRESENT: Michael Guarco, Chairman; Jenny Emery, Kevin Hobson, James Tsaptsinos and
Alfred Wilke

ABSENT: William Kennedy

OTHERS PRESENT: Erica Robertson, Town Manager; Kimi Cheng, Director of Finance; Jordan
Grossman, Superintendent of Schools; Anna Robbins, BOE Business Manager

CALL TO ORDER
The Board of Finance Meeting was called to order by Chairman Michael Guarco at 7:30 p.m.

BUSINESS
1. APPROVE MINUTES FROM PREVIOUS MEETING

Corrections to the November 22, 2021 minutes:
* Kevin Hobson abstained from the vote on the 10/25/21 minutes. The vote should be
recorded as 4-0-2.
e Correct the typo on page two in the fourth dot point. The word “an” should be and.
o J. Emery clarified that the fund balance of 17% was not adopted by the Board of
Finance.

ON A MOTION by J. Tsaptsinos, seconded by A. Wilke, the Board voted (5-0-0) to approve
the meeting minutes of November 22, 2021 as amended.

2. STATEMENT OF ACCOUNTS

Municipal
Town Manager E. Robertson reported on the November 2021 Statement of Accounts noting
the following:
e There are no significant changes in the statement of accounts since the last report.
The tax collection rate is at 58%.
The second residential tax bills will go out in January.
The auto supplement was billed.
State grants will be received later in the fiscal year.

Board of Education
Anna Robbins, BOE Business Manager, reported on the November 2021 Statement of
Accounts noting the following:
e The report is standard for this time of year.
e Special Education is forecasted to be under budget by about $205.
e High turnover continues to result in a savings in salaries and benefits. Numbers will
normalize when positions are filled.
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e A. Robbins and Superintendent Grossman responded to questions from the Board
regarding Out of District Tuition and Tuition from Other Towns.

e A. Robbins will provide a written summary of the accounts with the report going
forward.

3. ADDITIONAL APPROPRIATION

Town Manager Robertson reviewed the need to appropriate additional funds for the upgrade
of the Granby Server Infrastructure. The current server environment is outdated and no
longer supported on both a hardware and software level. Without the upgrade, the Town will
at some point encounter a failed server and experience a longer outage and risk possible
data loss.

The Town Manager decided to request an additional appropriation from the General Fund
for the server upgrade rather than use ARPA funds. The plan for using the ARPA funds will
be completed before any of the money is spent.

ON A MOTION by J. Tsaptsinos, seconded by A. Wilke, the Board voted (5-0-0) to authorize
an additional appropriation of $30,500 from the General Fund Unassigned Fund balance to
upgrade the Granby Server Infrastructure.

4. DISCUSSION OF PLUS-ONE BUDGET FOR FISCAL YEAR 2022-2023
Town Manager Robertson reviewed the Plus-One Budget and responded to questions from
the Board. The following items in the budget were discussed:

e Contractual obligations increased by 3.84% primarily due to a $210,610 increase in
insurance.

¢ Increases to obligations also include body cameras for the Police Department required
by the Police Accountability Act, gas and diesel and tipping fees.

e Proposed budgets from the departments increased by $1,077,168. The 8.95%
increase includes new positions and an increase in staffing levels as well as increase
contributions to the LAFD and GAA.

e Staffing level changes include increases to the hours for the Director of Human
Resources and the Town Engineer.

¢ The Town Manager’s preliminary Plus-One Budget reflects an increase of 5.29%.

¢ The Board of Selectmen will review the Plus-One budget at their meeting on 1/3/22.

5. CONFIRM DATE OF NEXT MEETING
The next Board of Finance meeting is scheduled for Monday, January 24, 2022 at 7:30 p.m.
6. ADJOURNMENT
Prior to the adjournment, Chairman Guarco invited J. Emery to share her suggestion on
making the Board of Finance meetings more accessible to the public. J. Emery proposed
moving the meetings to the Town Hall Meeting Room so that they may be televised on GCTV

and recorded. The issue will be added to the agenda of a future meeting to discuss.

First Selectman Fiorentino added that he will be reconvening the Intra-Board Advisory
Committee in 2022. J. Tspatsinos will represent the Board of Finance on that committee.
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ON A MOTION by J. Tsaptsinos, seconded by J. Emery, the Board voted (5-0-0) to adjourn
the meeting at 9:08 p.m.

Respectfully submitted,

e
Betsy Mazzotta

Recording Secretary
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Gran Public Scnnls’

Respurceful Learners - Effective Communicators - Pasltive Contributors

Jordan E. Grossman, Ed.D. www.granbyschools.org Jemnifer M. Parsons
Superintendent of Schools Assistant Superintendent
Angela E. Ehrenwerth Anna M. Robbins, SFO
Director of Pupi] Personnel Services Business Manager

To:  Granby Board of Education

From: Anna Robbins, Business Manager

Date: January 19, 2022

Re:  December 2021 Statement of Accounts FY22 Year-to-date

As of December 31, 2021, the BOE shows a positive forecast of $153K, which is $8K higher than last
month. Overall special education expenditures are projected to be in the black $29K. Although there is a
significant over budget condition in out-of-district tuition, there are savings in out-of-district
transportation and special education salaries. The forecasted savings in out of district transportation will
be negatively affected in future months due to the termination of the ride share program which was
implemented in September 2021. This program provided the district with tremendous savings; however,
the bus driver shortage and rising fuel prices have made it impossible to continue the program. We will
continue to implement collaborative transportation efforts where possible to mitigate the impact. The
loss of this program also impacts our budget preparation for FY23.

Regular education expenditures are projected to be favorable $124K. The driving factor for positive
forecast in regular education continues to be turnover in personnel. The slight unfavorable change since
last month is primarily due to the addition of two elementary bus monitors who are assisting with
students on the busses as we continue to remain flexible due to the bus driver shortage.

At this time, the Quality & Diversity fund balance is projected to be favorable $129K. Although the
projection is favorable due to lower magnet school enrollment(expenses), it also reflects a lower than
budgeted enrollment (6 students) for our Open Choice students (revenue). In addition, summer school
revenues and expenses are both lower than anticipated since the summer school enrichment program did
not run in FY22 due to COVID restrictions.

Revenues to the town are projected to better than budgeted by $123K. Although revenues are better than
budget, there was a significant decrease in the forecast since December. The final per pupil expenditure
rate for FY21 is $1,801 higher than the previous per pupil expenditure. And although this change
increases the regular tuition from other towns by $28K, there was a significant increase in the stop loss
cap for the excess cost reimbursement which resulted in a forecasted decrease of $134K in the Excess
Cost Reimbursement Grant.

15-B NORTH GRANBY ROAD * GRANBY, CONNECTICUT 06035-2214 * (860) 844-5250 * FAX (860) 844-6081



TOWN OF GRANBY

MEMORANDUM

DATE: January 24, 2022

TO: Board of Finance ) ]
FROM: Erica P. Robertson, Town ManagerMm
REGARDING: BUSINESS -4

Consideration of Additional Appropriation from Parks and Recreation Fund to
Complete the Small Playground Project at Salmon Brook Park

Background

The Parks & Recreation Department is requesting additional funding from the Recreation Fund
in the amount of $1,300 for the purchase of a self-closing gate and installation of two benches
inside the new small playground at Salmon Brook Park. Here is the breakdown of the project
cost and funding sources:

Salmon Brook Park Small Playground Project:

GameTime Playground set 85,763.71
Benches 4,236.29
Benches installation and self-closing gate 1,.300.00

91,300.00

Funding Sources:

FY22 Budget 85,000.00
Additional appropriation, approved in July 2021 5,000.00
Additional appropriation, requesting 1,300.00
91,300.00

Next Steps

Since the initial design did not include a self-closing gate, but one is needed, and the increase in
material and labor costs, I am requesting another additional appropriation from the Recreation
Fund Balance in the amount of $1,300 to complete the project. There are sufficient funds in the
Recreation Fund to cover this appropriation.

At its January 3, 2022 meeting, the Board of Selectmen commented favorably upon this request.
Pursuant to section 10-6(¢) of the Granby Town Charter, I am forwarding the request to the
Board of Finance for your consideration.



PROPOSED MOTION:
The Board of Finance authorizes an additional appropriation of $1,300.00 from the Recreation

Fund Balance to fund the additional cost to the Salmon Brook Park small playground project.

Enclosures: Appropriation #2022-007

EPR/kc

cc: Kimi Cheng, Director of Finance
Kristine Vincent, Director of Recreation & Leisure Services



Appropriation #2022-007

TOWN OF GRANBY

The following information is required prior to approval of any Board of Finance Appropriation or
Transfer:

Agency Requesting Action: ~ Board of Selectmen X
Board of Education

Date of Requesting Agency’s Action: January 3. 2022

Type of Action Requested (Check One):  Additional Appropriation __ X
Transfer of Funds -
Budget Amendment

Date of Request: January 24. 2022

Fiscal Year: 2021-22
Amount of Request: $1.300
Purpose of Request (Explain briefly or attach narrative):

To fund the increase in cost for SBP Small Playground project.

Appropriation From: Appropriation To:

237.60.60.6001.67133 SBP Small Playground

251 Parks and Recreation Fund Balance $1,300
Upgrades $1,300

Certification: This is to certify that there is available an unappropriated and unencumbered fund balance
to meet the above appropriation request(s). For the General Fund, the total appropriations for the Fiscal
Year do not exceed 1-1/2% of the current levy [Charter Sec. 10-6 (e)].

Town Manager/Date

Date of Board of Selectmen Comment Action: January 3, 2022  Approved: YES X NO

Date of Board of Finance Resolution Action: January 24, 2022 Approved: YES NO

cc: Director of Finance & Town Treasurer

BJE# posted
JE# posted



TOWN OF GRANBY

MEMORANDUM

DATE: January 24, 2022

TO: Board of Finance

FROM: Erica P. Robertson, Town Manager ™~ | f i

REGARDING: American Rescue Plan Act Update

Background

The American Rescue Plan Act (ARPA) was signed into law by President Biden on March 11, 2021. It
guaranteed direct relief to cities, towns and villages in the United States (Sec. 9901: Coronavirus State
and Local Fiscal Recovery Funds). According to the State of Connecticut Office of Policy and
Management, Granby is entitled to $3,405,503.39 ($2,235,099.85 from the county allocation and
$1,170,403.54 as a non-entitlement unit). Funds will come to Granby in two payments from the
State. The first payment of $1,702,751.69 was received on June 22, 2021, and the remaining balance
will be received in June 2022.

Granby is required to file a Project and Expenditure Report by April 30, 2022. Funds must be obligated
by December 31, 2024 and expended by December 31, 2026.

Update

On January 6, 2022, the “Final Rule” was published by the U.S. Treasury Department. The most
significant change from the interim rule is related to Lost Revenue. Previously lost revenue had to be
calculated with a very cumbersome methodology. The Final Rule offers a standard allowance for
revenue loss of up to $10 million, allowing recipients to select between a standard amount of revenue
loss or complete a full revenue loss calculation. Recipients that select the standard allowance may use
that amount — in many cases their full award — for government services, with streamlined reporting
requirements. This is very significant to Granby. We will be taking advantage of this important change
in the program.

At the January 18, 2022, Board of Selectmen meeting, a modified Intra-Board Advisory Committee
(IBAC) was established. In the past, IBAC was charged with researching matters of common interest
in attempt to promote efficiencies by having the BOS and BOE working together. The newly charged
committee has a broader assignment. IBAC will examine topics of importance for the Town of
Granby, as determined by the First Selectman. The American Rescue Plan Act (ARPA) Coronavirus
State and Local Fiscal Recovery Funds (Federal Stimulus Monies) received by the Town of Granby
will be the first topic to examine.

The first IBAC meeting is scheduled for January 26, 2022 @ 8:00 a.m. in the Town Hall Meeting
Room.



